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-De 
- Over Producing 
-Waiting 

• - No Injuries 
- Transportation 
-Inventory 
-Motion 
- Excessive Processi11~g 
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I Ill 

• • "::ln"::lCTO"::l Ia 1 • Backlogs and process bottlene,cks 

• People are working hard, but not 
• r much seems to be getting done 

• 
I r • Things aren't done in time; 

schedules slip 
• • 1 ·la-::lr 1 r • Lots of handoffs and reviews 

• Rework/redo loops 

• Processes are unnecessarily 
• • 11nnn I complex; involve excess steps 

• Internal or external customers 

complain about the process 
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